BOXWORTH PARISH MEETING MINUTES

Annual General Meeting held on Tuesday 18th April 2023
At Boxworth Village Hall commencing 7.30pm

Chairman: 
John Witherow
Present:
48
John Witherow opened the meeting by welcoming our Councillors Mandy Smith and Peter Sandford, our Rector Nigel di Castiglione and guests Grant Weller from Cambridgeshire County Council and Dave McCandless from Community Road Watch. 

1.
Apologies
Geoff Dodgson, Nick and Carole Byers, Alison Baker, Jude Bennison, Harriet Everett and Charlie Papworth.
2.
Minutes of the Last Meeting.
These had been circulated.  Minute 3 was corrected to reflect that it was not Maria Goldberg who had invited Road Watch to carry out the School Lane junction risk assessment. They were agreed as a true record and signed by the Chairman. 
3.
Matters Arising

Village Sign – Many thanks to Judith Witherow and Leslie Turton who have repainted the sign and to John Witherow and Nick Turton for taking the sign down and putting it up again!

East West Rail (EWR)– Councillor Peter Sandford reported that the routes are to be announced in May. The Council have quarterly meetings with EWR but there is very little information. 

A14 – Not much is happening at the compound. The fence will remain around the “Borrow Pit” land until the land is sold. The compound entrances have been left at the owners’ request. It was asked that the rubbish be removed from these areas. The “all routes” sign that was requested at the roundabout still needs to be actioned. The village road from the Village Hall down to the bends is scheduled to be asphalted in the autumn. 
4.
Election of Officers

As there were no other nominations the committee was re-elected with Chair - John Witherow, proposed Amanda East, seconded Matthew Lester / unanimous; Vice Chair and RFO – Mike Barnard, proposed John Witherow, seconded Warren East / unanimous; Clerk – Amanda East, proposed Mike Barnard, seconded Denise Warren / unanimous; Internal Auditor – Chris O’Connor, proposed Warren East, seconded Sara Mansey / unanimous; Health and Safety Officer – Matthew Lester, proposed Harvey Binnie, seconded Val Barnard / unanimous. John W thanked all the officers for their efforts over the last year.
5.
Cycle Path
Grant Weller introduced himself as a leader in Project Delivery for Cambridgeshire County Council. He explained that in 2019 £1.9M was available for matched funding of cycle path schemes but Boxworth’s scheme was unsuccessful. In 2022 a further £22M became available but Boxworth’s bid was again disappointingly unsuccessful. Mike Barnard and others put a great deal of effort into the bids. John W thanked Grant W for reporting to the meeting, he also thanked Mike B and Mandy Smith for all their hard work.
6.
Road Safety


20 mph limit - A letter from John W had been circulated to the whole village explaining the opportunity for villages to apply for a 20mph speed limit. There was a good discussion about the pros and cons of this reduced limit including concerns that people are less likely to adhere to 20 mph than 30 mph, unless there is a speed camera. The County Council will only authorise 6-8 schemes per year and there are stringent criteria that must be met. 7% of vehicles travelling through the village exceed 35mph. There is a Speed Indicator Device (SID) monitoring of the 20mph limit in Haddenham and Boxworth has applied for a second SID. All data from the SIDs can be found on the Road Watch website Roadwatch.org.uk

A 40mph buffer zone before and after the 30 mph zones can also be applied for. Claire Singleton requested that the 30 mph be extended to Battlegate Road as the improved road surface now means that vehicles can drive much faster along that road. 

A vote was taken for the 20 mph limit – 10 for and 26 against. A further vote was taken for the 40 mph buffer zone – 25 for and 5 against.


School Lane Junction – Maria Goldberg reported that she had been unable to attend the last Parish meeting when the junction was discussed. She was pleased that the school bus stops have been moved away from the junction but is still concerned about the Village Hall parking obstructing the junction and felt more should be done to improve the safety of the junction.  There was discussion about this issue, but the meeting was content with the decision taken at the October 2022 meeting to apply for a flashing SID and not implement any further measures. It was suggested that a possible 2nd mirror should be investigated.

7.
Governance
Mike Barnard reported that there are no plans to move from a Parish Meeting to a Parish Council. We are a small village with the Village Hall, that is in trust, as the only village asset. All our elected officers are volunteers. Parish Meetings are exempt from Parish Council rules and regulations. Mike contacted the other 8 Parish Meetings in Cambridgeshire to find out how they operate. He also mentioned that the village is a member of CAPALC (Cambridgeshire and Peterborough Association of Local Councils). Mike read out the Nolan Principles of public life: selflessness; integrity; objectivity; accountability; openness; honesty and leadership and suggested the meeting might want to adopt the Nolan Principles as a code of conduct for all officers. The meeting discussed the issue with some in favour of adoption and others, including those with relevant professional experience, concerned that a formal adoption could lead to unintended consequences. As it stands all officers are elected annually by open vote and anyone in the village can call a meeting to discuss any issue at any time with agreement from 6 people from the village. Martin Everett proposed that the meeting had absolute confidence in the integrity of all the officers and that there was no need to adopt anything formally, seconded by Robert Witherow. For 40+, against 2.
8.
Planning
Roger Morley reported that the solicitor responsible for the Chicken Farm estate had indicated that it has been very difficult to find the Chinese beneficiaries of the estate, but it is expected that something will happen in the next 2 years. No more information was given.
A potential development proposal has been received from Newlands Development for the land between the bends beyond Grapevine Cottages and the Services on the West of the Boxworth Road. The proposal is for a green logistics cluster comprising 14 light industrial warehouses providing employment for 1000 people. This proposal is not in the local plan which is updated every 5-10 years. Councillor Peter Sandford is being lobbied by Newlands as he is a member of the council planning committee, but no formal application has been submitted. He is very happy to receive emails from villagers on this matter. Amanda East will circulate the information that Roger M has about the proposed development. John W thanked Roger and his committee for their work.
9.
Village Hall Committee 
The Village Hall report had been circulated. Nick Turton 
asked for the committee of himself as Chair, Janet King, Ann Pinkney, Matthew Lester, Maxine Lester, Amanda East, Helen Rainey and Robert Witherow be elected. Proposed by Val Binnie and seconded by Mike Barnard / unanimous. Nick reported that at the last meeting he was tasked with asking the Official Custodian of the Charities Commission to become the owner of the Hall so that no further change of trustees would be required. The Official Custodian has agreed to this arrangement so now the ownership must be changed on the Land Registry at an estimate of £1,500+VAT. The meeting agreed unanimously to this proposal. Proposed Nick Turton, seconded Maxine Lester.

The hall usage has increased generating more income but also more wear and tear. Working parties will be organised to carry out some of the maintenance. A Street Party to celebrate the Coronation is planned for Sunday 7th May but the Open Garden event will be postponed until later in the year or possibly next year. The Village Social is continuing to take place on the 2nd Thursday of each month from 10am-12noon – all welcome. Nick thanked everyone who has helped and continues to help with the village events.
John W thanked Nick and his committee for everything that they are doing.
10.
Neighbourhood Watch Report
Chris Howlett reported that happily nothing has happened in the village over the last 6 months. There is a fraud risk for all Cambridge Water customers as they had a cyber-attack in which stole customer data was stolen. Cambridge Water have good advice on their website on how to protect against fraud. John W thanked Chris for all his work as Neighbourhood Watch Coordinator.
11. 
Health and Safety
Matthew Lester reported that assessments are carried out every 6 months and everything is in order. John thanked Matthew for looking after the village Health and Safety issues.
12.  
Approval of Governance Statement (2022/23)
The governance statement was read out for the accounting year 22/23. Mike Barnard proposed that the meeting agree the statement. This was seconded by Matthew Lester and agreed unanimously by the meeting.
13.  
Financial Matters

13.1 
Adoption of Accounts for 2022/23
The RFO, Mike Barnard, reported: We started the year with a very healthy balance of £10,868. Last year given our reserves and a second Covid grant of £2,667 we forewent the precept. This year has seen a strong recovery in income, following the easing of Covid restrictions and the improvement of the Village Hall, and the reintroduction of the precept leading to an income of over £4,100.

There was no change in expenditure at the parish level and little from the Village Hall. In effect we substituted the spend on the defibrillator with the upgrade of the parking area in front of the Village Hall. Overall, there was a deficit on the year of £2,588 leaving us with reserves of £8,280.

The only item of expenditure that was not authorised by last October’s meeting was the purchase of the Coronation mugs which were time sensitive and could not wait until this meeting.

Because both our expenditure and income are less than £25,000, we can apply for exemption from the need to be audited by external auditors. The accounts have been audited by our internal accountant Chris O’Connor.

Matthew Lester proposed the adoption of the accounts and the exemption from external audit. This was seconded by Warren East and agreed unanimously by the meeting.

13.2
Forecast Financial Position
The RFO reported: The reserves of £8,280 means that we are still in a strong financial position. This coming year shows a dramatic change in the finances of the parish, notably with regard to income. The income from the Village Hall is projected to increase by some 500%. This is largely due to one client renting the hall three times a week. At the last meeting the growth in income was yet to be proved so a big vote of thanks to Nick Turton and his team for working hard to make this come to pass. If this can be maintained, then we are well on our way to funding all the ongoing costs of the village Hall out of income. The risk is that one customer accounts for £4,500 of income and thus a loss of that income would have a massive impact on our finances.

The main new item of expenditure is the legal fees to sort out the Village Hall trust and an increase in the cost of electricity. Further improvements to the Village Hall and surrounds are also identified. 

Our increase in income means that we are forecast to show a small profit on the year.

13.3
Expenditure Authorisation up to October 2023
The RFO read out a list of expenditure that would be incurred by October 2023 totalling £6,805. This expenditure was proposed by Matthew Lester, seconded by Denise Warren and approved by the meeting.

Many thanks to Mike Barnard and Chris O’Connor for all their good work.

14.
Church Report
Revd. Nigel di Castiglione reported that Boxworth is one of 15 churches in the Papworth Team Ministry. The Team is covered by 2 stipendiary priests, 2 volunteer priests and several lay preachers. There is no resident vicar in Boxworth. Nigel encouraged everyone to contact him to give him news and to indicate if there are villagers who would appreciate visits. Covid was very damaging with the temporary closing of churches, but both Zoom Church and the Telephone Service were born which continue to be well attended. St Peter’s Church Boxworth has general running costs of £1,000 per month plus maintenance on top. Nigel thanked everyone in the village that had contributed to the latest fund-raising efforts that, together with some grant funding, will enable important maintenance work to be done. He also thanked Chris O’Connor who is he Churchwarden and is applying for grants and overseeing the maintenance of the building.
John W thanked Nigel for his update and for his contribution to the spiritual life of Boxworth.
15.
County Councillor’s report

Mandy Smith had nothing further to add. She confirmed that the white lines that have been recently painted around the School Lane Junction will automatically be reinstated when the resurfacing work is done.

Mandy was thanked for her work on behalf of Boxworth.

16.
District Councillors’ report

Peter Sandford’s monthly reports are circulated via the village email. He reported that the Council is solvent and is operating to a balanced budget. A great deal of work has been done to welcome 700 Ukrainian guests. The District Council has a government grant to purchase 40 properties to house some of these families. Peter’s report will continue to be circulated.
John thanked Peter for all his help and interest.
17.
Any Other Business

Alan Mansey is the Boxworth Governor of Elsworth Primary School. He thanked Chris O’Connor for agreeing to audit the school accounts.
Matthew Lester will organise a spring litter pick.

There was discussion about the irritating acrobatic flights that take place over the village. The flight radar website shows the flight details. It is believed that most of them come from Fowlmere.

The large Elm tree on the High Street opposite the postbox was due to be felled. It has a Tree Preservation Order so will stay for now, but it is diseased and is expected to be felled in due course.

County Broadband has indicated that there is no change to the plan for connection to fibre, for those that have signed up, by September.

18.
Date of Next Meeting
Tuesday 17th October 2023 at 7.30pm in Boxworth Village Hall.

Judith Witherow was thanked for providing refreshments. 
