BOXWORTH PARISH MEETING MINUTES

Annual General Meeting held on Tuesday 17th October 2023
At Boxworth Village Hall commencing 7.30pm

Chairman: 
John Witherow
Present:
31
John Witherow opened the meeting by welcoming our Councillors Mark Howell and Peter Sandford. He then took a moment to remember 2 very active members of the village who had sadly died since the last meeting. Harriet Everett was always involved and took part in lively discussions at Village Meetings. Mike Barnard was an excellent RFO and Vice Chair for the Village Meeting and had served for 8 years. He was always willing to take on challenges for the good of the village including the opposition to the Windfarm, supporting the cycle path, and investigating the conservation area. Harriet and Mike will be greatly missed, and our deepest sympathies are with Martin and Val.
1.
Apologies
Mitch and Maria Goldberg, Revd. Nigel Di Castiglione, Revd. Geoff Dodgson, Warren East, Clive and Alison Baker, Johnny and Vanessa Fairhead, Anne Pinkney and Cllr. Mandy Smith 
2.
Minutes of the Last Meeting.
The minutes of the meeting held on the 18th April had been circulated. They were agreed as a true record and signed by the Chairman. 
3.
Matters Arising

Solar Farm – Martin Jenkins reported that the progress is slow, but construction of the panels is expected to happen in 2025.

Litter Pick – Thank you to Matthew Lester for organising a successful litter pick. It was well attended with approximately 25 people volunteering.


Elm Tree on High Street – It is expected that this tree will be pruned in the winter.


County Broadband – Very little has been heard from County Broadband. Open Reach can connect most of the High Street to fibre already and they expect it to be available for the remainder of the village by the end of 2024.

4.
Village Roads and Speed Limits
The last Village Meeting looked into extending the speed limits at either end of the village to have a section of 40mph and to include Battlegate Road in the 30mph section. This would cost around £15,000 of which up to 90% could be covered by a Local Highway Improvement (LHI) grant. The meeting unanimously decided to drop this issue as there was little interest in pursuing it.

Over the years Dave McCandless from Community Road Watch has helped the village with various road safety issues including the procurement, setting up and analysis of the Speed Indicator Devices (SID). Simon Marchant is now able to analyse all the SID data so It was suggested that Dave’s input was no longer needed. John Witherow thanked Dave for all his help and proposed that a final donation of £200 should be made to Community Road Watch. This was unanimously agreed by the meeting.

Since the last meeting, half the main road has been resurfaced from the Village Hall down towards the A14. The road drains have also been cleaned out.

There is great concern about the continued parking of lorries on the Services roundabout. This is a matter for the Police, but they don’t have the resources to deal with this issue. Cllr Mark Howell suggested contacting the Police Commissioner to express great
disappointment that the Police will not respond and to see if Cllr Mandy Smith can investigate bollards being positioned around the roundabout to prevent parking.
5.
East West Rail
Cllr Peter Sandford and Cllr Mark Howell reported that there is still debate about the preferred route although it is expected that it will run north of the A428 and then into a tunnel around Childerley emerging at the far end of Caldecote. This will incur additional expense. Landowners are being contacted for archeology and ecology surveys to be done but it will be at least a year before the full business plan is written. EWR will be funded by development along the route but in this area, there is insufficient water until a planned reservoir in Fenland is built. This is holding up all the development in the region and could take up to 20 years to be resolved! 
6.
Planning Report
Roger Morley has recently stood down as Planning Committee Chair and Sarah Cook has kindly offered to take on the role. Many thanks to Roger for all his work and to Sarah for stepping up. There have been 2 planning applications since the last meeting: signage at the services and change of use for a cattle barn to be turned into an industrial unit at Little Grove Farm. Sarah and her planning committee were thanked.
7.
Village Hall Committee Report
Nick Turton reported that Jo Anslow had recently joined the committee. The change in trustees, mentioned in previous meetings, is happening slowly. 

A very successful and well attended Coronation Street Party took place and thanks were extended to everyone that helped. A group of volunteers cleared the broken fence and scrub around the Village Hall. Another working party is planned in the New Year as there are more jobs to be done.

The Village Social coffee mornings that take place in the Village Hall from 10am to 12 noon on the second Thursday of each month are well attended and all are welcome to come.
The hall hire has increase, generating an annual income of approximately £5,000. Nick urged everyone to buy their Bonfire tickets and Quiz Night tickets as tickets for both events are limited.

John W thanked Nick and his committee for everything they do for the village.

8.
Neighbourhood Watch Report
Chris Howlett reported that there have been 2 recent outbuilding burglaries in the village. He asked everyone to keep eyes open for any suspicious activity or vehicles as it is expected that the burglars will return. Chris is intending to leaflet the village to encourage more householders to register for the Neighbourhood Watch information. This is done by registering on the website https://www.ourwatch.org.uk/  Ed King proposed that village funds should pay the leaflet costs, seconded by Denise Warren, and unanimously agreed. 

John thanked Chris for all his work as Neighbourhood Watch Coordinator.
 
9.
Health & Safety Report
The Risk Assessments have not been refreshed given the focus on the parish accounts. However, the following issues identified in the April 2023 risk assessment have been addressed:
· Fence not safe - now removed.

· Garden areas of risk - tidied

· Portable Appliance Testing – now complete

· Old paint tins in kitchen now removed.

· Lighting concerns – quotes in hand to complete these works.

· Insurance certificates – these have now been put in place.

 

 10.
Finance
Matthew Lester explained that he had temporarily taken on the RFO role but going forward Nick Byers had agreed to be co-opted into the post.
10.1. Financial Report & Forecast Year starting April 2023
The forecast for year end is to have a cash surplus of around £8,456 – we closed last year with a surplus of £8,279. We have also included £2,000 costs for the solicitors and £1,435 for various works at the hall. In addition, the electricity bill was an exceptional item in routine costs. It appears the meter readings were estimated for some time, which failed to recognise the increased usage as the hall was used more. As a result, there was £1,353 ‘catch up’ bill in July. We have yet to check all the past files to confirm the details, but Mike’s note suggest he felt it was correct. These three items total £4,788.

Overall, the finances are looking positive, mainly as hall hire is generating £5,260 p.a. income – in the past we would celebrate raising £1,300.

In addition to the normal Firework and quiz nights, we ran a Safari supper, which generated £300 surplus. We also ran the coronation street party and the monthly socials, which have cost less than £200, mainly due to volunteer support.

With the exception of the electricity all past costs incurred were covered by the Expenditure Authorisation agreed in April.
10.2 Budget and Precept year starting April 2024
The year starting April 2024 shows an overall surplus of £1,279. This includes £2,500 costs to replace furniture which is unattractive to paying customers and has some injury minor risks. We’ve assumed electricity costs £1,200 p.a. - £400 more than previous budget due to higher usage. This would generate cash in March 2025 of £9,535.

The budget assumes the current precept of £2,500 p.a. continues at the same level. Our routine ‘fixed’ running costs (Insurance, electric, water etc.) total £2,726 p.a. – meaning the £2,500 precept almost covers these fixed costs. We hope when we see the actual electricity costs over the coming year, these figures will be closer.

As a result, we continue with our past pattern of using income from events and hall hire to improve the hall and facility for benefit of our community.

The RFO recommended the budget and precept were unanimously agreed, proposed by Matthew Lester and seconded by Nick Turton.

 

10.3 Audit Feedback 2022/23
The RFO confirmed the annual internal audit was completed in April and Annual Governance form appears to have been submitted, with no comments received back.

 

10.4 Expenditure Authorisation
The RFO read a list of expected expenditure, totalling £8,825 expected over the next year. The earlier forecast for the current year and budget for next year includes this expenditure.

The following items were added to this list:

David McCandless, Community Road Watch £200

Neighbourhood watch leaflets £20.

The revised total being £9,045. 
The meeting agreed the sums Proposed by Matthew L and seconded by Maxine Lester and the list was signed by the Chair.
John W thanked Matthew L for picking up RFO reins and he thanked Nick B for volunteering to step into the role.
11.
Church Report
Chris O’Connor introduced himself as the Church Warden of St Peter’s Church Boxworth. He reported that Revd. Steve Day had recently moved to another Parish, so Rector Nigel di Castiglione is looking after all 15 Churches in the Team. He is supported by several non-stipendiary and retired priests and lay readers. Revd. Geoff Dodgson often takes services in Boxworth and attends the Church events. Generally, Boxworth has 3 Sunday Services per month with one at 8.30am and two at 10.45am. The special services coming up are Sunday 12th November 10.45am Remembrance Service, Sunday 17th December 6.30pm Carol Service and Monday 25th December 10.45am Christmas Service. The details of all the services in the Team Churches can be found on the website https://www.papworthteamchurches.org/ Please let Chris know if you would like to be on the Church email list. 
There is an on-going restoration project. Chris is applying for grants and anticipates the work will commence in 2024. 
A very well attended Harvest Service and supper has just taken place.

John W thanked Chris for his update and for all his church work. 
12.
District Councillor’s report

Cllr Peter Sandford writes a monthly report which is circulated around the village. He highlighted that South Cambs has some money so Community Chest Grants are available, bin collection days have changed, A428 upgrade work has started, the South Cambs staff 4 day working week trial is planned to run until April 2024, South Cambs Labour and Lib Dem Councillors do not support the Cambridge congestion charge, the bus services have been reviewed and everything is staying the same, the acrobatic aircrafts have been reported and Cambridge Airport are getting irritated too! John thanked Peter and Mark for all their work and support of Boxworth.
13.
County Councillor’s report

Mandy Smith had given her apologies, so Mark Howell gave an update as he is a County Councillor for a different patch. Cambourne will soon become a 20mph zone. Any village can apply but it is very expensive! In future all new developments will be 20mph. The Congestion Charge is not totally ruled out but there is no appetite for it at the moment. The Cambridge to Cambourne busway is needed for the Bourn Airfield development. Mark highlighted that the female Councillors have been subjected to dreadful abuse including death threats.
Many thanks to all our Councillors.

14.
Any Other Business

Alan Mansey reported that Elsworth School had recently had an inspection with 24 hr. notice. The school is still good with several areas deemed excellent. There were 2 areas that need improvement. They are aiming for outstanding at the next inspection. 2 Boxworth children attend the school. Thank you to Alan for being Governor of the school.
John W and Amanda E were thanked for their work as Chair and Clerk respectively. 
15.
Date of Next Meeting
Tuesday 23rd April 2024 at 7.30pm in Boxworth Village Hall. 

Judith Witherow was thanked for providing refreshments.
