BOXWORTH PARISH MEETING MINUTES

Annual General Meeting held on Tuesday 26th April 2022
At St Peter’s Church Boxworth commencing 7.30pm

Chairman: 
John Witherow
Present:
27
John Witherow opened the meeting by welcoming our Councillor Mark Howell, our Rector Nigel di Castiglione and guest Dave McCandless from Community Road Watch. 

1.
Apologies
Geoff Dodgson, Nick Wright, Mandy Smith, Mike Barnard, Warren East, Alison and Clive Baker, Martin Jenkins, Harvey Binnie and Ed King.
2.
Minutes of the Last Meeting.
These had been circulated and were unanimously agreed as a true record and signed by the Chairman. 
3.
Matters Arising

Solar Farm – The planning application was passed on 13th April 2022. There is 6 weeks to appeal.

Tree and Hedge planting – some has been done around the Borrow Pit but not along the Boxworth Road.
4.
Election of Officers

As no one else wanted to stand the committee was re-elected with Chair - John Witherow, proposed Amanda East, seconded Matthew Lester/ unanimous; Vice Chair and RFO – Mike Barnard, proposed Matthew Lester, seconded Maria Goldberg/ unanimous; Clerk – Amanda East, proposed Harriet Everett, seconded Ibrahim Srouji/ unanimous; Internal Auditor – Chris O’Connor, proposed Matthew Lester, seconded Harriet Everett / unanimous; Health and Safety Officer – Matthew Lester, proposed Martin Everett, seconded Janet King / unanimous. John W thanked all the officers for their efforts over the last year.
5.
Road Watch
Dave Mc Candless first came to the village in 2017 after which a Speed Indicator Device (SID) was purchased. John W relocates the SID every month and downloads the data for analysis. The analysed data can be found at www.roadwatch.org.uk/cambs/Boxworth/LHI23-24. Dave reported that a consultation document about the safety of the School Lane junction had been sent to everyone on the village email list and hard copy delivered to those that live near the junction. He thanked all those that responded to the consultation. Several suggestions to improve the safety were discussed including improvement /relocation of the signs, painting SLOW on the road, double white lines around the bend, double yellow lines to prevent parking, moving the bus stop for all buses, installing a second SID. The Local Highways Initiative (LHI) applications for funding are due in November. Boxworth made an LHI application for a second SID which was unsuccessful.

John W thanked Dave for all his help on this matter.


6.
A14 Update including the state of the village roads
John had received an update that in April/May the area around the Borrow Pit and Services will be restored to agricultural land. The bell entrances to the various compounds will be left but with green bunds across them. The landowners have asked for the hard standing, from the compound on the left as you leave the village, to remain. No planning applications have been received for this are so far. The chevrons have been reinstated on the bends. Everyone is encouraged to push to have the trees and hedges reinstated.
7.
East West Rail
Mark Howell reported that there had been no great movement on this scheme. The Northern route will be very expensive as it has to cross both the A14 and the A10, but the Southern Route is tricky too! There is pressure for the plan to be dropped. If it does go ahead the planning application has to be in by 2025.
8.
Cycle Path

We missed out on the last round of funding. We are hopeful that we will be successful when there is more funding available at the end of the year although it is very expensive – approx. £500,000.  
9.
Planning

Roger Morley reported that the Planning Committee members are Roger Morley – Chair, Sarah Cook, Martin Everett, Denise Warren, John Witherow, Mike Barnard, Harvey Binnie and Fiona Glickman. The Class Q development application has been declined but a revised plan is expected. Jaynic have an agreement with the landowners of the land next to the services. John thanked Roger and his committee for all their work.
10.
Village Hall Committee
Nick Turton is now Chair of the Village Hall Management Committee. He gave a big thank you to Ann Pinkney for her many years of hard work as Chair and thanked her for remaining on the committee. The committee members are Nick Turton – Chair, Donna Glover – Secretary, Katherine Mills – Treasurer and Booking Clerk, Matthew Lester, Maxine Lester, Janet King, Helen Rainey, Ann Pinkney and Amanda East. Thanks to Helena Stafford who has stepped down from the committee. 
Nick explained that the Village Hall is held in the name of 4 Trustees some of whom are dead so he is proposing to simplify the trustee arrangements by using the Charities Commission Official Custodian. He will bring the Village Hall Trust Deed to the next Parish Meeting for discussion.

The Village Bonfire Party was a great success, and a Jubilee Street party is planned for the 5th June. The defibrillator is now in place on the gable end of the Village Hall – thanks to Janet King and Mike Barnard for making this happen. A key safe has been installed. The improvements to the hard standing, fencing, path and shed are all in progress. 
The committee are looking for ways to increase the use of the hall, so they are investigating the installation of broadband and an online booking system.

John thanked Nick and his committee for their continued work.

11.
Neighbourhood Watch Report
Chris Howlett reported that happily nothing has happened in the village over the last 6 months. He reminded everyone to phone 999 if you see a crime taking place, otherwise phone 101 or contact South Cambs Police online to report anything that has already happened. John W thanked Chris all his work as Neighbourhood Watch Coordinator.
12. 
Health and Safety
Matthew Lester reported that he has done his annual review and the biggest issues of the hard standing, path, fence and shed are all in hand. John thanked Matthew for looking after the village Health and Safety issues and for organising the spring litter pick.
13.  
Approval of Governance Statement (2021/22)
The governance statement was read out for the accounting year 21/22. Amanda East proposed that the meeting adopt the statement. This was seconded by Matthew Lester and agreed unanimously by the meeting.
14.  
Financial Matters

14.1 
Adoption of Accounts for 2021/22
The RFO apologised for not attending the meeting, so Amanda East read out his report.
An overview of the parish accounts for the last three years was circulated around the room. The parish started the year with £14425 in the bank. In October 2020 it was agreed that, given the strong state of our finances, we would not request a precept last year. However, we applied for and received on behalf of the village hall a second Covid grant of £2667. The precept will be reinstated in 2022/23 as agreed at last October’s meeting. There was very little income from activities at the Village Hall as it was mainly shut due to Covid restrictions. 

In terms of expenditure, the parish expenses were the same as previous years apart from an agreed donation to Road Watch of £200. Similarly, the Village Hall has several standard costs (water, electricity, insurance, fire audit) which remain reasonably constant. Maintenance showed a slight reduction even though the glass in the phone box had to be replaced. There were several exceptional items. The main one was the defibrillator (£1938 including installation), a gazebo (£191) and a £400 deposit on a replacement shed.

Total expenditure was £6323 against an income of £2767 leading to a year’s deficit of £3556. Thus, we exited the year with reserves of £10870. 

The accounts have been audited by our internal auditor, Chris O’Connor. 

Matthew Lester proposed the adoption of the accounts, seconded by Roger Morley. The accounts were unanimously agreed by the meeting.

14.2
Forecast Financial Position

The balance of £10870 means that we are still in a very healthy financial position, given we normally aim for reserves of around £3000. This situation is totally due to the two Covid grants. Given that we have reinstated the precept for next year and given the Village Hall should be back in operation and generating income these will cover our normal running costs. Thus, our reserves will only be affected by any abnormal expenditure. The current proposed abnormal expenditure is £7220 (repair to parking area/path, £1000 contribution to road safety at entrance to School Lane, fence and balance for shed at village hall and any minor repairs). Such expenditure would reduce our balance to £3650 which is in line with our acceptable level but would mean that any future ad-hoc expenditure could only be funded by an increase in the precept or greater income.

14.4
Expenditure Authorisation up to October 2021

The Amanda East read out a list of expenditure that would be incurred by October 2022 totalling £7220. This expenditure was proposed by Amanda East and seconded by Matthew Lester and unanimously authorised by the meeting.
Many thanks to Mike Barnard and Chris O’Connor for all their good work.
15.
County Councillor’s report

Mandy Smith was not at the meeting, but she had sent an email report. 
There is no update on the Cycle Path. As already reported the LHI bid for the second SID was unsuccessful. She is pushing for double yellow lines around the services roundabout to prevent lorries from parking on the roundabout. 
John will ask Mandy about improving the A14 signage on the roundabouts and continue to push for better signage on Battlegate road. Individuals can add to the pressure by contacting Mandy Smith and South Cambs directly on these matters!

16.
District Councillors’ report

Mark Howell reported that Nick Wright is retiring as a District Councillor. Nick has been an excellent Councillor and a stalwart of the Planning Committee. Our previous Councillor Roger Hall has sadly died.

Mark reported that there are issues with Travellers around the Cambridge Services and landowners need to be careful about access to hard standings.

John thanked Mark and Nick for all their help over the years.

17.
Any Other Business

Thank you to Alan Mansey for agreeing to become a Governor of Elsworth Primary School. He will be Boxworth’s representative on the Governing Body.
18. 
Date of Next Meeting
18th October 2022
Thank you for Judith and Rob Witherow for providing the refreshments.

