BOXWORTH PARISH MEETING MINUTES

held on Tuesday 18th October 2022
At the Church farm Barn, Boxworth commencing 7.30pm

Chairman: 
John Witherow
Present:
29
John Witherow opened the meeting and welcomed our Councillor Peter Sandford and Revd. Geoff Dodgson.
John explained that the change of venue to the Church Farm Barn was due to a double booking of the village hall. He thanked Warren and Amanda East for making the barn available. John also mentioned that it had been brought to his attention that incorrect procedure had been followed and that the agenda for the meeting should have been signed by him in advance - in future this will be done. He asked the meeting if it was comfortable proceeding in the alternative venue and with the agenda unsigned in advance. There was unanimous agreement to continue.
1.
Apologies
Councillor Mark Howell, Councillor Mandy Smith, David McCandless, Denise Warren, Charlie Papworth, Matthew and Maxine Lester, Janet King, Carole Byers, Leslie Gawn, Harriet Everett, Rob and Briony Witherow, Warren East, Mitch and Maria Goldberg.
2.
Minutes of the Last Meeting.
These had been circulated and were unanimously agreed as a true record and signed by the Chairman. 
3.
Matters Arising

Road Watch – Dave McCandless from Community Road Watch was unable to attend the meeting, but he had sent an email which John W summarised. Dave suggested several road safety measures around the School Lane junction which could be included in a LHI grant application. These consisted of a second Speed Indicator Device (SID) to be permanently located by the village hall, extra signage around the junction, double white lines in the middle of the road, double yellow lines around the junction, slow painted on the road, speed humps and the relocation of the dog bin to nearer the village hall. Mike Barnard read out an email from Maria Goldberg who was unable to attend. She requested that a donation to be made to Road Watch for “the continuous efforts of making our community safe for all and for the time it took to devise a great risk assessment pointing out danger hot spots in our village”. She also asked for the village to consider putting £1000 towards the LHI scheme. 
The meeting discussed the road safety suggestions. There was significant opposition to humps, extra signs and double yellow and white lines around the junction as it was felt that they would urbanise the village, be expensive and not particularly effective. All the dog bins in the village have been positioned at the end of the footpaths by the Council. This issue has been discussed in previous meetings and the meeting was happy with their locations. There was agreement about the extra SID which is expected to cost about £3,500. LHI grant applications require at least a 10% contribution from the village however our last application was unsuccessful with this level of contribution. There was discussion about the level of village funds that should be put towards the LHI application. Martin Everett proposed £750, seconded by Vanessa Fairhead. The majority felt this was rather high with just 4 votes for the proposal. Mike Barnard proposed £600, seconded by Alison Baker with 18 votes for and 1 against. The meeting agreed on £600. It was also agreed to discuss a payment to Road Watch at the next meeting. Someone asked who had invited Dave to carry out the risk assessments. It is understood that it was Maria Goldberg. John thanked Dave for all his efforts.

Solar Farm – Martin Jenkins reported that the archaeological surveys have been done. There is evidence of some settlements but nothing substantial. There is uncertainty over when construction will take place as a transformer in Burwell needs to be upgraded before the full scheme can be fully implemented. It is expected the upgrade will take place in 2028. It is possible that the solar panels will be constructed first with the batteries added later so construction may take place between 2024 and 2028.
4.
A14 Update including the state of the village roads

John W reported that the road has been repaired from the services to the village and very recently Battlegate road has been resurfaced. Janet King was thanked for her 20 years of campaigning! It is understood that Battlegate should be resealed after a year. John W will follow up with our County Councillor Mandy Smith. The Easts were thanked for retarmacking the footpath through the churchyard. The potholes are still bad through the village. Everyone is encouraged to report the potholes, the more reports the greater the likelihood of them being repaired!
The chain link fences around the borrow pits and compounds will remain in place until the land is sold by Highways.
The signage around the A14 roundabouts is still poor plus some signs are broken or missing. 
5.
East West Rail
District Councillor Peter Sandford reported that this scheme is years away. There is still no word on the site of the Cambourne station and the North or South Route. 
6.
Cycle Path

Mike B reported that our scheme is one of eleven that are being considered by National Highways. The cost has massively increased from £500k to £1.8M. If it is approved construction is expected between December 2024 and October 2025. John thanked Mike for his continued focus on this project.
7.
Planning

Roger Morley reported that there has been no change since the last meeting with no news on the Chicken Farm. Roger and his committee were thanked.
8.
Village Hall Committee
The Village Hall Report and Trust Deed had been circulated prior to the meeting. Nick Turton reported that the village hall had been operating as detailed in the Trust Deed, but that the Trust Deed does not seem to have been signed. Nick asked for the adoption of the Trust Deed and for agreement that the Village Hall Management Committee can sign the document. Proposed Ed King, seconded Mike Barnard – unanimously agreed.

Tickets for the Firework and Bonfire Party (Sunday 6th November) and for the Quiz Night (Friday 11th November) should be purchased in advance on the new village hall website www.BoxworthVillageHall.co.uk 
There will also be a regular monthly Boxworth Village Social Morning providing an opportunity for residents to get together to chat and enjoy some refreshments. The first meeting is 10am-12 noon Thursday 3rd November. Volunteers will be needed to run these mornings. 

John thanked Nick and his committee for all their efforts - it is much appreciated.

9.
Neighbourhood Watch Report
Chris Howlett reported that the last 6 months have been very quiet with just one incident of books being stolen from the Telephone Box library. Chris urged everyone to report crimes to the police either online or by phoning 101. Phone 999 if you see a crime being committed. Chris distributes Neighbourhood Watch information by email. To be added to the email circulation list please email Chris on Boxworthnhw@gmail.com. John W thanked Chris all his work as Neighbourhood Watch Coordinator.
10. 
Health and Safety
Matthew Lester carries out an annual audit an ensures that any issues flagged are resolved. Matthew organised a litter pick in the spring. Many thanks to Matthew and everyone that took part.
11.
Finance
Financial Report & Forecast Year 2022/23

The RFO, Mike Barnard, gave a summary of the current financial position. The last two years has seen a disruption of the normal operation of the village hall which represents the bulk of our expenditure and a proportion of our income. We have received two Covid business continuity grants totaling £12,667 and this has improved our financial position significantly. We thus started the 22/23 year with a very healthy balance of £10868.

It can be seen in the Village Hall report that there been a concerted effort to improve the income from the hall with the provision of broadband and the introduction of a new booking system. This will increase our cost base by some £600 a year. The other significant increase in costs will be electricity. Prior to the energy crisis we were spending around £400 per year. It is still not certain where we will end up but probably some 3-4 times higher. The accounts also show a significant continuing level of capital expenditure on the final costs of the defibrillator and remainder of the shed cost, the purchase of a gazebo, improvement of the path and outside parking area. We are also budgeting for a replacement fence and improvement of the area around the shed.

Some of this cost increase will be recouped through growth in income but it is very early days in the marketing process and forecasting income will be difficult for at least six months.

Fortunately, the level of reserves means that the parish will be able to navigate this period of expenditure and uncertainty without any financial jeopardy and we are forecast to exit the year with reserves of £6200. This level of reserves still places the parish in a healthy position and, whilst higher than the £3000 that the parish would normally aspire to, Mike B is happy with the financial situation.

The Expenditure Authorisation agreed in April covered all costs incurred in the last six months


Budget and Precept for the Year Starting April 2023
The RFO outlined that in previous years the precept of £2500 covered the basic costs of running the parish. Going forward this is unlikely to be the case with rising costs. Normally this situation would require an increase in precept but given the positive reserves the parish has the leeway to maintain the current level for the coming year whilst costs and income settle down to a hopefully more stable situation.

.

The RFO proposed a precept for 23/24 of £2500, which was seconded by Nick Turton and agreed by the meeting.

Expenditure Authorisation

The RFO read a list of agreed expenditure totalling £3770 before April 2023. The meeting agreed the sums proposed and the chair signed the list.

John W thanked Mike for the efficient way he looks after the Parish funds.

12.
County Councillor’s Report

Mandy Smith was not available so there was no report.
13.
District Councillors’ report

Peter Sandford reported that he and Mark Howell were elected in May and despite being in different political parties they work well together. Peter writes a monthly report which he will make available for circulation. He drew attention to the cancelling by Stagecoach of 18 village bus route including the V4 that serves Boxworth. The Mayor is talking to alternative operators and hopes that another operator will take on the V4 route. There is a suggestion that the proposed Cambridge congestion charge will pay towards improved village bus services – watch this space. John thanked Peter and Mark for their support.
14.
Any Other Business

Dog bins – already discussed






Temporary signs – we will ask for them to be removed.





Village Drains – Many are just soak aways that don’t work. This issue needs major works so we will keep asking!
15. 
Date of Next Meeting
18th April 2023 in Boxworth Village Hall
Judith Witherow and Amanda East were thanked for providing the refreshments.

