BOXWORTH PARISH MEETING MINUTES

Annual General Meeting held on Tuesday 23rd April 2024
At Boxworth Village Hall commencing 7.30pm

Chairman: 
John Witherow
Present:
31
John Witherow opened the meeting by welcoming our Councillors Mandy Smith and Peter Sandford and Revd. Geoff Dodgson.
John reminded everyone that the meeting was open to all in Boxworth, and that he wanted to hear everyone’s opinions. He then asked for declarations of interest. Amanda East declared that she and Warren East own one of the proposed Solar Farm fields.

1.
Apologies
Vanessa Fairhead, Nigel Di Castiglione, Warren East, Carole Byers, Ali and Simon Marchant, Jude Bennison and Remi Lobbezoo.
2.
Minutes of the Last Meeting.
The minutes of the meeting held on 17th October 2023 had been circulated.  They were agreed as a true record and signed by the Chairman. 
3.
Matters Arising

Solar Farm – Amanda East reported that an amended planning application had been submitted which detailed: the access road from the old A428 through Childerley, a new position for the battery compound – one field further away from Battlegate Road and a new connection pylon within the solar farm area. Ed King felt that this was an improvement on the earlier application particularly as there would now be no disruption to Battlegate Road to make the connection. It is expected that this connection will take place around October 2025. 

Elm Tree – The planned winter pruning has not happened. John W is waiting to receive an update from the new Tree Officer, Adrian Sargent.


County Broadband – A number of homes in Boxworth are expecting to be connected in May. There was some discussion about the County Broadband issues in Elsworth where 16 homes were disconnected!
4.
Election of Officers

As there were no other nominations the committee was elected with Chair - John Witherow, proposed Amanda East, seconded Denise Warren / unanimous; Vice Chair -  Philip Rainey, proposed Janet King, seconded Matthew Lester / unanimous; RFO – Nick Byers, proposed Mathew Lester, seconded Maxine Lester; Clerk – Amanda East, proposed Sara Mansey, seconded Wendy Nichols / unanimous; Internal Auditor – Chris O’Connor, proposed Nick Byers, seconded Matthew Lester / unanimous; Health and Safety Officer – Matthew Lester, proposed Philip Rainey, seconded Ed King / unanimous. John W thanked all the officers and everyone else who helps in the village.
5.
Road Safety


The Safety Officer at the County Council had been asked to consider removing the mirror opposite the end of School Lane. The meeting heard that the mirror was greatly valued by those in School Lane. A vote was taken and there was unanimous support for keeping the mirror.
There had been a complaint that the parking of the mobile library bus, that parks by the phone box once a month, was dangerous. Ally Clarke, supervisor of the mobile library vans, did a site visit and declared that she is happy that the parking is safe.
Councillor Mandy Smith will investigate the parking of the school bus opposite Segraves to make sure that it doesn’t block any driveways. Mandy also mentioned there will be another round of LHIs coming up so we need to consider if the village wants to apply for 20mph. After some discussion the meeting was unanimously against becoming a 20mph zone. 

6.
East West Rail
Councillor Peter Sandford reported that he feels that this project is being throttled back. The route from Oxford to Bedford is fully funded but there is no funding allocated for Bedford to Cambridge. The current route around Cambourne is to run North of the A428 and then head South through a tunnel around Bourn Airfield but nothing is moving fast!
7.
Planning
Sarah Cook is Chair of the Planning Committee with the other members being Roger Morley, Harvey Binnie, Martin Everett, Fiona Glickman, Denise Warren and John Witherow. Ideally all parts of the village are represented by a member of the committee. At the moment there are no members from Segraves – please contact Sarah if you would be interested in joining the committee. 
Sarah reported that 2 planning applications had been granted: Extension at 6 Elsworth Road and change of use from farm building to industrial at Little Grove. 2 applications are pending: Solar Farm, as discussed above and an extension to Lavender Cottage. There was no news on the poultry farm. John W thanked Sarah and her committee for their work.
8.
Village Hall Committee 
Nick Turton asked for the committee of himself as Chair, Janet King, Matthew Lester, Maxine Lester, Amanda East, Helen Rainey, Jo Anslow and Robert Witherow to be elected. Proposed by Ed King and seconded by Sara Mansey / unanimous. Nick thanked everyone on the committee. 
The Bonfire Party and Quiz Night were held in the autumn. Both events were a great success and although not run to make a profit they both did. Dougal Bruce and his team were thanked for the wonderful firework display. They are looking for additional helpers so please contact Dougal or a committee member if you are interested in finding out more! Various village events are coming up which can all be booked on the Village Hall website https://boxworthvillagehall.co.uk The events include; Safari Supper 23rd  April, Strawberries and Cream Tea 19th May, Bonfire Party 3rd November and Quiz Night 6th December. There will also be a working party tidying inside and outside the Village Hall on Saturday 8th June – do come and help! 
General maintenance work has been ongoing with further improvements planned. 

John W thanked Nick and his committee for all their good works.
9.
Church Report
Revd. Geoff Dodgson introduced himself as an Associate Priest in the Papworth Team Ministry. He is often in Boxworth taking services and carry out other pastoral activities. The recruitment of a second Team stipendiary minister is ongoing but despite being short handed Boxworth has three services a month. The campaign for repair and maintenance of the Church is progressing with Chris O’Connor seeking grants to supplement the generous contributions from the recent appeal. To date Chris has secured 3 grants with another one applied for and awaiting a response. Whether a person of faith, or none, Geoff recommended the Church building as a place to find a bit of peace and quiet away from the daily grind. The Church is open 24/7. Please contact Chris O’C if you would like to be added to his email list to receive the Team’s weekly newsletter detailing everything going on in Boxworth Church and the surrounding Churches. Geoff thanked the Parish meeting for the £250 donation to the Church. John thanked Geoff for all the time he spends supporting the village.
10.
Elsworth School Report
Alan Mansey reported that further to the positive Ofsted inspection last year the school continues to focus on achieving Excellent at the next inspection. Over Easter the oldest fire and fire escape doors were replaced to improve safety and insulation. 

The school has set a balanced budget for next year. Funds are limited so the school is very grateful for the £250 donation from Boxworth. This money was used to purchase additional Phonics books required for a new reading scheme. John W read out a letter of thanks from the Head Teacher of Elsworth Primary School. There are 2 Boxworth children in the school at the moment. 

John thanked Alan for everything he does as a school governor.
11.
Neighbourhood Watch Report
Chris Howlett reported that some heating oil had been stolen in the village over Christmas. Chris leafletted the village encouraging individuals to sign up for the National Neighbourhood Watch Scheme. Disappointingly there are only 18 members from Boxworth down from 45 on Chris’ previous email list. Chris encouraged everyone to join ourwatch.org.uk for regular updates. If you nominate yourself for the Boxworth Scheme you can choose what information you wish to receive. John W thanked Chris for all his work as Neighbourhood Watch Coordinator.
12. 
Health and Safety
Matthew Lester reported that he had carried out the Annual Risk Assessment including Fire Risk Assessment and had gone through the findings with the Village Hall Committee. John thanked Matthew for looking after the village Health and Safety issues.
13. Approval of Governance Statement 
The RFO explained the Annual Governance and Accountability Return (AGAR) that must be completed each year, and which comprises 4 elements:

· Section 1 – Annual Governance Statement (this agenda item).

· Section 2 – Accounting Statements (see next agenda item below).

· Annual Internal Audit Report – which has been undertaken and signed off by Chris O’Connor.

· Certificate of Exemption – which we must return to the external auditor before the end of June 2024. Because we have a turnover of <£25k, this certificate exempts us from having our accounts externally audited, unless the external auditor decides that they really want to.

Section 1 of the AGAR is our declaration as a Parish Meeting that we have in place a sound system of internal control of our finances. It lists 8 assertions that are considered to indicate whether that is the case.

As in previous years, we believe that we can demonstrate good compliance against each of these assertions, so we’ve responded ‘yes’ to each one. Any member of the parish is welcome to discuss our accounting processes with the RFO and other members of the parish committee.

The RFO therefore proposed that the meeting approves the Annual Governance Statement for 2023/24, seconded by Matthew Lester / unanimous.
14. Financial Matters

14.1 Adoption of Accounts for 2023/24

The RFO started by presenting the Boxworth Parish Accounts for 2023/24 summarising the income and expenditure for the last financial year, alongside figures for the 2 previous years (for comparison).

Income: Normal precept amount (£2500), very good income from hiring out the village hall, together with positive net income from events organised by the village hall committee, plus some interest earned on our deposit account.

· Parish Expenditure: consistent with previous years, exceptional item was £200 donation to Road Watch.

· Village Hall Expenditure: The stand-out figure is the very high cost of electricity. Contributory factors were: 

· Prior to smart meter installation, bills were based on under-estimated meter readings rather than actual readings.

· The village hall supply was on SSE’s variable business rate which has become increasingly expensive over the last 2 years.

· Use of the village hall has increased significantly, thereby consuming more electricity (currently ~500kWh per month). 

· Now signed up to fixed and protected 12-month contracts for supply of electricity to both village hall and telephone box, but still looking at an annual cost of ~£2000.

· We started the year with an opening balance of £8320 and ended the year with a closing balance of £10863, generating a surplus of £2543, however we should note that:

· So far, SSE have only collected payment for electricity supplied up to 20/12/2023.

· £500 of income is for the April Safari Supper for which costs have not yet been incurred. 

· Not yet contributed to 2nd SID (budgeted £600)

· Not yet incurred solicitor costs for transferring village hall ownership to the Official Custodian (budgeted £2000). 

· Overall: a good level of income from the village hall, but countered by much higher than forecast electricity charges, and costs for some budgeted items not yet incurred.

The RFO then presented AGAR Section 2 – Accounting Statements which summarised the opening balance for the year 2023/24, precept amount and other receipts, total payments, and closing balance.

Finally, it was proposed that the meeting should adopt the accounts for 2023/24 and approve the AGAR Certificate of Exemption, seconded by Philip Rainey / unanimous.

A copy of the fully signed AGAR will be displayed on the parish noticeboard next to the village post-box in due course.

14.2
 Forecast Financial Position

The RFO presented the Boxworth Parish Budget for 2024/25, which shows the forecast financial position for the year to 31 March 2025. It’s based on assumptions about income and expenditure over the next 12 months, with actual figures for the year just ended shown alongside for comparison.

The planned budget is based on the following principles/assumptions:

1. Precept income broadly covers parish expenditure plus village hall ‘fixed costs’ (insurance, water, ACRE membership, H&S/fire safety audits, and general maintenance including cleaning).

2. Village hall events just break even, ie no profit, no loss.

3. Hall hire income covers village hall ‘running costs’ (electricity, broadband, and booking system).

4. Reserve policy: Maintain £3000 minimum.

5. Surplus income and reserves are used to fund projects/items that the Parish Meeting agrees to, for the benefit of the parish. Proposed candidates are:

· Transfer of village hall ownership from trustees to Charity Commission Official Custodian (previously approved).

· Contribution to 2nd SID (previously approved).

· New chairs for village hall.

· Improvements to village hall parking area, front path and area around shed.

The planned expenditure will consume the projected income plus ~£6000 of our current reserves, leaving a closing balance of ~£4700 at the end of the financial year.

14.3
 Expenditure Authorisation up to October 2024

The RFO noted that the proposed budget described above is a 12-month plan, which will be reviewed and updated as necessary in October at the next Parish Meeting.

He then proposed that the meeting approved the Parish Budget for 2024/25, seconded by Denise Warren / unanimous.
Many thanks to Nick Byers for his very thorough work and to Chris O’Connor carrying out the internal audit.

15.
County Councillor’s report

Mandy Smith encouraged everyone to contact her. Her details can be found on the County Council website. She reported that she is still looking into ways to resurrect the cycle path project. The damaged pavement on the Services roundabout is waiting for costings but it will be fixed, and bollards will be installed to prevent lorries parking around the roundabout. The village sign will be fixed. The County and District Councils are wanting to help people leaving the armed forces into housing and jobs. The 40mph restriction on the old A14 will stay due to possible flooding. Repairing potholes and upgrading signage are still a focus.
Mandy was thanked for her work on behalf of Boxworth.

16.
District Councillors’ report

Peter Sandford’s monthly reports are circulated via the village email. Mark Howell is on extended medical leave so please contact Peter about any District Council issues. 
Peter reported that the District Council now employs mobile traffic wardens and 2 fly tipping enforcement officers. The Strawberries and Cream festival is not returning to Childerley but the Cambridge Club festival is going ahead. There are various green grants available details of which can be found on the District Council website. Cambridge 2050, the scheme announced by Michael Gove, is looking to build a further 250,000 homes. There is still not enough water in the area and there won’t be until 2 new reservoirs are built. 
Denise W reported that there are still problems with aerobatics being performed above the village.

John thanked Peter for all his help and interest.
17.
Any Other Business

Thank you to Matthew L for organising the annual litter pick and to Helena and Ibrahim Srouji for providing excellent refreshments.

Vehicles are parking, and churning up the grass, on the Village Green by the pub. The pub and the landowner will be contacted to consider possible solutions.

The County Council is asking for expressions of interest for installing three 7kW Electric Car Chargers for overnight charging in Village Hall car parks. They would be fully funded by the County Council with any profits going to the Council. There was some concern about this idea, but the meeting decided that the village should lodge an interest with further discussion planned at the October Parish Meeting.

18.
Date of Next Meeting
Tuesday 15th October 2024 at 7.30pm in Boxworth Village Hall.

Judith Witherow was thanked for providing refreshments. 
