BOXWORTH PARISH MEETING MINUTES

Annual General Meeting held on Tuesday 15th October 2024
At Boxworth Village Hall commencing 7.30pm

Chairman: 
John Witherow
Present:
27
John Witherow opened the meeting by welcoming our Councillors Mandy Smith and Peter Sandford. He also welcomed our vicars Revd. Nigel di Castiglione and Revd. Geoff Dodgson.
John reminded the meeting that everyone is welcome to speak but they should declare if they have an interest.

1.
Apologies
Ed and Janet King, Val and Les Gawn, Warren East, Cllr. Mark Howell, Maxine Lester, Carole Byers and Sarah Cook.
2.
Minutes of the Last Meeting.
The minutes of the meeting held on the 23rd April 2024 had been circulated. They were agreed as a true record and signed by the Chairman. 
3.
Matters Arising

Solar Farm – Amanda East declared that she and Warren own one of the fields in this scheme. She reported that action is expected next year 2025 with the grid connection towards the end of that year.

County Broadband – A number of residents are now connected and happy. Some have given up waiting and have been connected to the fibre by Open Reach.

New Speed Indication Device (SID) – This is up and running and collecting data. Although the data is not 100% accurate, the SID is a deterrent and traffic does slow down as it is approached. The data will be uploaded to the village website.
4.
East West Rail
Cllr Peter Sandford reported that it is unclear whether there is funding for EWR. We will know more after the budget at the end of October. The line will be decided by the transport minister with input from the shared planning service.
5.
Planning Report
Amanda E read out Sarah Cook’s report in her absence. 3 applications have been received since the last meeting: 

Grapevine cottages – erection of a detached outbuilding – awaiting decision.

Little Grove - Change of use from agricultural to dwelling house (class C) – approved.

Little Grove - Removal of planning condition for use of agricultural building – approved. The committee is one member short so please volunteer if you are interested in joining this committee.

Sarah and her planning committee were thanked.

6.
Village Hall Committee Report
Nick Turton reported that the Safari Supper in April and the Cream Tea in May were both well attended and greatly enjoyed by all who came. 

2 working parties were convened to clear the grounds of the Village Hall and to gravel the parking area at the front of the hall. The turnout was impressive, so a great deal was done in a short space of time.
The ownership of the Village Hall has now been transferred to the Official Custodian.

Forthcoming events – Bonfire Party Sunday 3rd November and Quiz Night Friday 6th December.

John W thanked Nick and his committee for everything they do for the village.

7.
Neighbourhood Watch Report
Chris Howlett reported that thankfully it has been a quiet 6 months with only one case – the vandalism of a farm gate post. Chris encouraged everyone to register on the website https://www.ourwatch.org.uk/ for notification of the neighbourhood watch activity in the area.
John thanked Chris for all his work as Neighbourhood Watch Coordinator.
 
8.
Health & Safety Report
Matthew Lester reported that he has done the annual Risk assessment and the Fire Risk assessment. The paths around the Village Hall are still to be upgraded and some furniture is due to be updated. Many thanks to Matthew for doing this work.
9.
Finance
The RFO presented the interim finance report, summarising the financial position to the end of September 2024, halfway through the financial year. This shows that we are currently on track to end the year with a shortfall of £2756, compared to a shortfall of £6145 that was budgeted in April, i.e. the final balance is expected to be £3389 higher than budgeted.

Key points are as follows:

· Parish receipts and payments are pretty much on budget.

· Hiring out of the village hall is on track to exceed budget by ~£1200.

· Village hall events income is currently showing a small surplus, although most of the annual events have yet to take place.

· The cost of improvements to the village hall parking area and the area around the shed were significantly lower than budgeted. Also, solicitor fees to handle transfer of village hall ownership to the Official Custodian were also significantly cheaper than forecast. Overall, village hall payments are currently on track to be ~£1900 less than budgeted.

The meeting voted to accept the interim finance report. Proposed by Nick B and seconded by Nick Turton.
It was noted that the external auditor has accepted the Annual Governance and Accountability Return (AGAR) for the year 2023/24.
The precept request for 2025/26 must be submitted to the council in January 2025. The RFO explained that the precept has been set at £2500 for several years, and one option would be to maintain this figure for next year too. The precept aims to cover the costs incurred by the Parish, including insurance, CAPALC membership, bank charges, etc., together with donations to Elsworth primary school and Boxworth PCC. In recent years it has also covered extraordinary contributions towards a Road Watch campaign and a second SID (Speed Indication Device) for the village. A second option would be to increase the precept requested, and to use the additional funds to increase the donations made to Elsworth primary school and Boxworth PCC in 2025.The meeting voted to keep the precept request at £2500, but to review other options for making increased donations at the next parish meeting in April 2025. Proposed by Nick B and seconded by Matthew Lester.

Finally, we are currently in the process of applying for a .gov.uk domain name (e.g. boxworthparish.gov.uk) that will be used for a new parish website, and also for email accounts to be used by committee members for parish-related correspondence (now a mandatory requirement). Government funding of £100+VAT is available to support the initial setup cost, however the ongoing maintenance cost is expected to be in the region of £50-£100 per year, which will need to be included within future parish budgets. The meeting voted to accept this additional cost.
John W thanked Nick B for looking after the village finances.

10.
Church Report
Revd. Nigel di Castiglione reported that he was well supported by Revd. Geoff Dodgson and the Boxworth PCC. The church is always open. Boxworth has 3 services per month plus a regular flow of weddings, christenings and sadly funerals. Chris O’Connor and Simon Marchant are the Churchwardens. The village has generously supported the fundraising efforts and Chris O’C has been successful in securing several grants enabling some significant maintenance work to be done on the church in 2025. 
John W mentioned that in a year’s time Nigel di C will be retired. He thanked Nigel and Geoff D for leading us and Chris O’C for his considerable work in securing the grants. 
11.
School Report
Alan Mansey reported that the Elsworth Primary School was 70 years old last Wednesday. The celebrations included a church service and visits from ex staff and pupils. The school role has increased which is good news as this increases the funds available. Alan is the Health and Safety Governor and he is a member of the Finance and Property committee. John W thanked Alan for doing a great job.

12.
County Councillor’s report

Mandy Smith reported that the parking at the services roundabout is semi – fixed with the pavement repaired and bollards in place. Unfortunately, lorries are still managing to park and obstruct the road and roundabout. Mandy continues to work on this issue. She will investigate if the County Council can obtain and injunction against the Extra Services for being a legal nuisance. Other issues discussed were: The signage still needs improvement, no update on cycle path, LHI funding opening soon, A1307 (old A14) very annoying 40mph limit but beware this is being policed. Mandy was thanked for arranging for the removal of the abandoned car and for everything else she does to support the village.
13.
District Councillors’ report

Peter Sandford’s monthly reports are circulated via the village email. Peter S reported that there is a great deal of change in the planning area including: cost of planning application increasing by 50%, local plan being revised in 2025, Labour wants to expand Cambridge by 50,000 new homes as opposed to the Conservative 250,000, big developments like Bourn Airfield and Northstowe are delayed due to lack of builders but other big developments are blocked due to lack of water, 2 new reservoirs planned but 10-15 years away! The 4-day working week trial for council workers has finished and it will be decided in November whether this is a permanent change. John W thanked Peter and Mark Howell for all their help and support.
14.
Any Other Business


· Borrow pit – no news.
· Elm Tree – nothing has happened and John W is chasing.

· Clearing of Pam Clapp’s garden – thank you to Simon Marchant for organising and to everyone who helped.
15.
Date of Next Meeting
Tuesday 15th April 2025 at 7.30pm in Boxworth Village Hall. 

All the officers and people who help in the village were thanked so too was Judith Witherow for providing refreshments.
